NMNOJIUTUKA OO0 «3J1 6»
B OBJIACTU KAMECTBA

3n 6 — BeayLlas pocCUMCKas KOMNaHUS, cneunanusm-
pYIoLLAACA Ha BbinycKe yraerpackhuroBoi NpoayKLuM.
OCHOBHOe HarnpaBJieHue AeATeNIbHOCTU - NPOU3BOACTBO
BbICOKOTEXHOJIOrMYHOM 3JIEKTPOAHOM, KAaTOAHOMN U ApY-
rou yrnerpacuroBou NpoayKLMM o9 NpeanpusaTum cta-
JNIeNUTEeNHOM, aIIOMUHUEBOMN, (heppoCnaBHON, KpeMHMue-
BOMW, XMMNUYECKOM U MALLUMHOCTPOUTEJIbHON OTpac/ien.
KauyecTBO, TEXHOJIOTUMU, OMbIT U NPOheCcCUMOHANIU3M -
OCHOBA KOHKYPEHTOCNOCOOGHOCTHU U 3anor 6narono-

OTAEeJIbHO.

J1y4ynsa KOMMnaHUU B LIeJIOM U KaXXAO0ro COTpyaHuUKa

MpuopUTeTHbIM HanpaBJieHWeM pa3BUTUSA N 6 ABNA-
eTcsl co3laHue BHYTPEeHHeu cpeabl, CNoCcoOCTBYIOLLLEeH
POCTY BOBJIEYEHHOCTU BCeX PAaGOTHUKOB KOMMaHUK
B MPOLLecC NOCTOSIHHOrO COBEPLLUEHCTBOBaHUA AeATelb-
HOCTU NpeanpuaTusd, NnoBbiLLEeHUA YAOBJIETBOPEHHOCTHU
noTpe6uTtenen NOCPeacTBOM pe3yibTaTUBHOIo hyHKLUO-
HMPOBaHUA NPOLIECCOB CUCTEMbl MEHeKMeHTa KayecTBa.

Ina o6ecneyeHus cTabunbHoi pa6oTbl opraHU3aLumn pyKoBOACTBO I 6 NpUHUMaeT
Ha ce6s cnepylowme o6s3aTenbCTBa:
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e OCYLUECTBAATb AEeATENIbHOCTb
B COOTBETCTBUM C NPUHLIMN-
namu u Tpe6oBaHusimMu ISO
9001:2015, no6MBaschb Henpe-
PbIBHOIO yNyULUeHusa npouec-
COB, BbINyCKaeMoW NpoAyKLUU
M CUCTEMbl MEHe)KMEHTa
KayecTBa B LeJIOM;

e onpenendaTb Ka4eCTtBO Ba)XHee
KOJINYeCTBa,

e o6ecneymBaTb cobsilofeHue
3aKoHoAaTeJsibHbIX U HOPMa-
TUBHbIX Tpe6oBaHuK ene-
panbHOro, PerMoHasIbHOro
M KOPMOPaTUBHOIO YPOBHS;

© OCYLLECTBNATb AEATENIbHOCTD,
MCNOJb3YS MPOLIEeCCHbIN
U PUCK-OPUEHTUPOBaAHHDIN
noaxoAbl;

e MOBbILLIATb PE3YJIbTaTUBHOCTb
n 3chhpeKTUBHOCTb Meponpus-
TUM No o6ecnevyeHUIo KauecTBa

NMPOAYKLUU Ha BCeX CTaaUdX ee
XXU3HEHHOro uukKna,

cosfaBaTh yCa0BUSA ANA No-
CTOSSHHOTO CHU)XEHMUS NoTepb
M Pa3BUTUS NPOU3BOACTBEH-
HOM CUCTEMbI;

NOCTOSIHHO COBEpPLUEHCTBOBATb
TeXHonornyeckue npowecchbl,
nosbiwaTtb 3 PeKTUBHOCTb
KOHTPONSA KauecTBa NpoAyk-
Uum;

noBbiwaTb 3pheKTUBHOCTb
ynpaB/ieHUs 3a CYeT aBTOMaTh-
3aluu ynpaB/ieHYeCKuUX 1 npo-
M3BOACTBEHHbIX MPOLIECCOB;

NPOBOAUTb CUCTEMATUUECKUMN
aHanus cpeabl PYHKLUOHHU-
POBaHUS NPOLLECCOB C YYETOM
COLMANDbHbIX, KOHKYPEHTHbIX,
JKOHOMUYECKUX, TEXHONO-
rMYecKux, MeXKAYHapoaHbIX,
PbIHOYHbIX (paKTOPOB;

e o6ecneymBaTb pabOTHUKOB HEO6-
XOAUMbIMU pecypcaMu, 3HAHUAMU
1 BO3MOXXHOCTSIMU, MOCTOSAHHO
NOBbILATb UX NPOohecCUOHab-
HbIA YPOBEHb, MOTUBALIMIO U BOB-
JIeYEeHHOCTb B NPOLIeCCbl CUCTEMbI
MeHeKMeHTa KauyecTBa;

e NMNPeaAbABJ/IATb BbICOKUE TPe-
60BaHUSA K BHELUHUM Nno-
CTaBLIUKaM U OCYLLUECTBNIATb
B3auMofencTBMe C HUMM Ha
B3aUMOBbBIFrOAHbIX YCNIOBUSAX;

e CTPEMUTbLCS K [OITOCPOYHOMY
COTPYAHUYECTBY C 3aKa3uu-
KaMM 3a cYeT NOCTOSIHHOro
MOHMUTOPMUHIra Ux Tpe6oBaHU
W OXXMAAQHMWMN, C Lenblo obe-
cneyvyeHus U NOBbILWEHUA X
YOOBJIeTBOPEHHOCTH;

e MOCTOAHHO BECTU NOUCK
NOoTeHUUAJIbHbIX 3aKa34YUKOB
ANg paclumMpeHus o6nacTtu
AEATEJIbHOCTHU.

MeHem)KMEHT KOMMaHUM CO3AAeT BCe YC/I0BUS A1 Pe3yJIbTaTUBHOIO (pYHKLIMOHUPOBAHUS CUCTEMDI
MeHeM)XMEHTa KauecTBa U BOBJIEYUEHHOCTU COTPYAHUKOB B €€ HenpepbiBHOE COBEPLUEHCTBOBAHME, a TaKXe
BeAieT NOCTOSIHHYI0 paboTy, HanpaBJIeHHYIO Ha NOBbILLEHWE YAOBJIETBOPEHHOCTU NepCcoHana.

PykoBoACTBO 251 6 6epeT Ha ce6s OTBETCTBEHHOCTb 3a peanmM3auuio HactosLwen MonutTuku n goseneHune
ee 10 Ka)XXAoro paboTHUKA U ApYrux 3auHTepecoBaHHbIX CTOPOH.



